
Ashford Health & Wellbeing Board (AHWB) 

Partner Quarterly Update for Local Children’s Partnership Group – 
Quarter 1: April to June 2016 
 

What’s 
going on in 
our world 
 

• LCPG consolidated membership to include local Members, CCG and 
other local providers in line with the blue print for membership. 

• 4 priorities have been identified  
• Outcomes Based Accountability exercise is being undertaken for the 4 

priorities which will lead to action plans to include key local partners. 
• Linkage with other strategic groups in Ashford is being pursued. 

Success 
stories 
since last 
AHWB 
 

•  LCPG grant funded services in place and fully embedded in the district 
with clear access routes. 
 

What we 
are 
focusing on 
for the next 
quarter 
specific to 
the key 
projects 

• Performance feedback from local grant service providers to be considered 
at July LCPG 

• Completion of OBA exercise across the 4 priorities 
• Consolidation of local actions in line with OBA and Children & Young 

Persons Plan. 
• Ensuring voice of families, children & young people is strongly represented 

in the work being undertaken. 

Anything 
else 
relevant to 
AHWB 
priorities 
NOT 
mentioned 
above 

• Mental Health as a priority which links with AHWB & was one of the top 
priorities at the Ashford Youth Action Group. 

• Join up between Local Inclusion Forum Team (attended by schools) and 
Early Help, to include use of nurture groups to ensure alignment of 
services for families, children & young people. 

Strategic 
challenges 
& risks 
including 
horizon 
scanning? 

• Opportunities for joint working with others, an Ashford approach across 
priorities. 

• Challenge not to duplicate work/meetings and to streamline the 
processes in place to allow swift access to appropriate services. 

• Funding – all avenues for joint bids and sharing of resources need to 
be explored. 

Any thing 
else the 
Board 
needs to 
know 

• All schools and Early Years settings have nominated link workers from 
Early Help. 

Signed & 
dated 

 
Helen Anderson – 2nd July 2016 

 


